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Plan Summary and Analysis  
 

 

The 2022-2028 Capital Improvement Plan (CIP) is a fully-balanced plan, assuming all budgeted 

funding sources are realized.  For the 2022-2028 CIP, the City has identified $19,893,075 in 

projects with $12,707,676 for the General Fund and $7,185,400 for the utilities.      

 

The Council continues to be committed to achieving a maximum debt service tax rate of $2.00 as 

per the City’s Financial Policy.  Given the City’s current financial status and needs, such a policy 

is very ambitious but achievable in the long run but only if it is approached from the perspective 

that it will be a slow and steady process.   City staff continue to put forth a CIP that provides a 

balanced approach at providing the services the community wants and deserves but the need for 

new buildings will prevent the City from achieving the $2.00 debt service tax rate goal until at 

least 2046, assuming the projections of Ehlers and staff estimations on G.O. borrowing from 2022-

2044 hold true.  Only a major cut in services and the closing of some facilities would allow for a 

quicker realization of that goal.  In addition, while the City began directly levying for capital needs, 

the City will need to continue to increase that amount fairly aggressively in order to meet the City’s 

capital needs within the proposed financial restrictions on future borrowings.  Also in 2021, the 

City established a Small Capital Fund that includes smaller items that would not outlive the life of 

the loan such as computers and small equipment or other items that cost less than $10,000.  These 

items are fully covered by the direct capital levy.   

 

This CIPs success is very much hinged on the receipt of three $1 million Community Development 

Block Grants, which are planned to apply to the major road reconstruction projects in 2025 and 

2027 and the swimming pond in 2022.  We did receive the $1 million CDBG grant in 2020 for the 

major reconstruction project that will be primarily completed in 2022 and hope to continue to be 

successful.  In general, grant funding has been a very large focus for the City.  I have had many 

conversations with the Department Heads regarding the need to identify and apply for more grant 

funding and Caz has been working diligently on applying for grants and managing the multitude 

that we have received so far.  We have been awarded almost $5 million in grant funding, including 

ARPA funds, in the last four years.   

 

 

Sharon Eveland 

Clintonville City Administrator      
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Funding Sources 
In an effort to produce a balanced CIP while still planning for as many projects possible, the City 

has identified funding sources for all projects included in the plan.  The funding for capital projects 

comes from a variety of sources, but the primary source of revenue is the City’s General Obligation 

borrowing, which currently occurs on a three-year cycle.  In this 2022-2028 CIP, the City will 

conduct two regular G.O. borrowings in 2024, and 2027 for projects in that year and the succeeding 

two years in addition to a special GO Bond in 2022 for the swimming pond and, if successful in 

receiving the CDBG PF grant, the rebuild of Jirschele Stadium.  

 

Other identified revenue includes guaranteed revenue as well as non-guaranteed revenue, such as 

government and private foundation grants, surplus sales, and donations.  The utility projects are 

funded by their respective operating fund and available fund balances but the City will be pursuing 

grant funding for the Water and Wastewater Utilities specifically for the road reconstruction 

projects in which it will be participating. It should be understood, however, that some of the 

sources identified are not guaranteed, and should these funding sources not be realized, the City 

will have to cancel projects. 

 

Revenue Summary by Year 

2022 

• Government Grants - $1,430,000 

• 2022 General Obligation Borrowing - $300,000 (of $1,500,000 total) 

• Capital Fund Balance - $2,164,606 

• Community Center Fund Balance - $30,000 

• Township Subsidies - $363,000 

• Tax Levy - $53,000 

• Surplus Sales - $93,000 

2023 

• Government Grants - $1,000,000 

• Capital Fund Balance - $1,283,876 (including remainder of 22 GO Borrowing) 

• Tax Levy - $63,000 

• Surplus Sales - $10,500 

• Library Fund Balance - $3,000 

• Utilities - $2581 

2024 

• Government Grants - $80,000 

• 2024 GO Borrowing - $236,975 

• Capital Fund Balance - $216,964 

• Township Subsidies - $21,780 

• Tax Levy - $70,000 

• Surplus Sales - $25,500 

• Other Grants/Fundraising - $75,000 

• Library Fund Balance - $4,000 

• Utilities - $2,581 
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2025 

• Government Grants - $1,050,000 

• 2024 General Obligation Borrowing - $337,422 

• Tax Levy - $80,000 

• Surplus Sales - $23,500 

• Township Subsidies - $15,609 

• Library Fund Balance - $4,000 

• Utilities - $234 

2026 

• 2024 General Obligation Borrowing - $825,603 

• Township Subsidies - $249,381 

• Tax Levy - $90,000 

• Government Grants - $80,000 

• Surplus Sales - $30,500 

• Library Fund Balance - $4,500 

• Utilities - $2890 

2027 

• Government Grants - $1,055,000 

• 2027 General Obligation Borrowing - $595,298 

• Tax Levy - $100,000 

• Township Subsidy - $8,712 

• Surplus - $6,500 

• Library Fund Balance - $13,000 

2028 

• Government Grants - $50,000 

• Surplus - $12,000 

• Levy - $110,000 

• 2027 General Obligation Borrowing - $435,965 

• Township Subsidy - $8,712 

 

 

Revenue Shortfall Contingency Plan 

Because these funding sources are not all certain, it is important that the City re-evaluate its Capital 

Fund financial status each year and make changes to the CIP, if needed, to account for lower than 

budgeted revenue.  Should the bi-annual CDBG not be awarded, a road project would have to be 

cut or the entire replacement schedule would have to be pushed back.  In an attempt to make 

smaller shortfalls easier to manage, the City Administrator has identified some projects/purchases 

that can be considered for delay into a later year.  Those projects, listed by year, are as follows: 

• 2022 – Office Furniture/Repairs (Fire Department) - $10,000* 

• 2023 – Athletic Field Renovations - $1,000,000 

• 2024 – Concession Stand (Parks and Recreation) - $100,000* 

• 2026 – Leaf Pick-up Vehicle (Public Works) - $185,000* 

• 2026 – Dodge Street LRIP Project - $100,000* 

• 2028 – FD Station Upgrades - $150,000 
*These projects have projected funding sources specifically for them and the City would not realize savings of the full amount budgeted. 
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Current GO Debt Analysis and Projections 

At the end of 2020, the City had $5,218,707 in General Obligation Debt (G.O. Debt) with a legal 

margin for new debt of $7,011,863.  The legal margin is determined by subtracting the amount of 

current debt from the City’s total allowable debt, which, under State law, is limited to 5% of the 

City’s Equalized Value (EV).  The City’s 2021 debt service tax rate is $3.60 and the City’s total 

tax rate is $10.59, which means that 34% of the City’s 2020 total annual levy is being used to pay 

the debt payment.  It should be noted that the City transferred operational savings from 2020 to 

the debt service reserve to reduce the levy needed to make the 2021 debt payment, which resulted 

in a lower debt service tax rate than normal.  Please see Appendix A and B for additional details 

regarding the City’s existing G.O. Debt with annual debt payments and projected utilization rates 

respectively.  Please note that just as this book was being finalized, it was discovered that there 

were a few errors in the data provided to Ehlers to establish these projections.  However, due to 

the time constraints of completing the book and the fact that the errors (specifically, higher 

borrowing amounts than will be needed and the borrowing years off by one year too early starting 

in 2035), if corrected, would only improve the financial forecast, it was decided not to request new 

data from Ehlers with the corrected data. This will need to be corrected for the 2023-2029 CIP. 

 

In order for the Council and the community to better understand the recommendations of the staff, 

the following graph illustrates the debt levy calculations for the City’s current G.O. debt, 

projections for the special 2022 Bond for the swimming pond and athletic field renovations and 

the regular 2024 borrowing based on predictive calculations provide by Ehlers, and long-range 

projections for the tri-annual borrowings from 2024-2044 borrowing cycles and the potential 2031 

and 2043 Bonds (for new buildings), which should be viewed with the knowledge there could be 

major fluctuations depending on the overall economy that could affect the validity of these 

projections. It is important to understand that each new borrowing cycle builds on the assumption 

that the previous borrowing cycles were correct.  Meaning, the projections for the 2033 borrowing 

cycles includes the assumption that the City borrowed exactly as listed in Appendix C and that the 

City’s assessed value grew as predicted. 

 

Graph 1 
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Graph 1 illustrates the effect future borrowings are projected to have on the City’s overall debt 

service levy.  In previous years, the City had structured debt typically on a ten-year payback.  While 

this does lower the annual debt service levy, it has a cascade effect on the City’s debt utilization 

rate, which is limited to 5% of the City’s equalized value by state statute and 2.5% based on City 

policy, it is important that the debt be repaid as quickly as possible to make room for the next 

round of borrowing.  In addition, paying the debt off quicker also saves on interest payments.  The 

plan proposed in the 2020-2026 CIP was to move the City to 6-year repayment cycles in order to 

limit debt utilization rates and reduce interest costs.  However, due to the addition of the three 

bonds, this plan involves a variation of repayment schedules of 12-18 years for the Bonds and 5-

12 years for the Notes.  This variation allows the City to keep the debt levy relatively stable over 

the next 20 years rather than experiencing major fluctuations that can make it difficult to absorb 

in the budget (refer to Note 2044 on Table 1).  Please note that the data in Table 1 does not take 

into account potential fund balance application beyond the statutory requirement for the debt 

service premium received for the 2021 borrowing.   

 

The other aspect of the City’s debt involves the debt service tax rate and Graph 2 illustrates the 

debt service tax rate under the City’s current borrowing, assuming no additional borrowing, and 

also the projected debt service tax rate based on proposed borrowings out to 2045.  Based on the 

borrowing projections as shown in Graph 1 and Ehlers predictions regarding EV growth, the City 

will not be able to obtain its self-imposed goal of a debt service tax rate of no more than $2.00 

during through 2045.  It could be possible to achieve this debt service tax rate depending on the 

City’s ability to continually increase the amount it directly levy’s each for capital projects.  In 

2021, the City directly levied $43,500 for capital projects and this CIP is based on a continual 

increase in that amount all the way through its end in 2028.  The expectation is that by 2028, the 

City will get to the point that it can directly levy for the police vehicles, which are replaced every 

three years, rather than borrowing for them.  At that point, it would make sense to focus on 

reducing the borrowing amounts rather than adding additional items to the capital while still giving 

consideration each year to increasing the amount of the capital levy when financially feasible.   

 

 
Graph 2 
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about discontinuing that and moving the savings exclusively to the Capital fund balance to reduce 

future borrowings.  This is the better move long-term but, based on projections through 2026, the 

small amount of the savings in debt reduction is not going to have a significant enough impact on 

those years to sufficiently reduce the debt levy.  It is recommended that the transfer of savings to 

the debt reserve continue through 2025 but that the City begin to reduce the reliance on the 

application of debt fund balance.  Graph 3 below demonstrates the currently planned and future 

potential need for application of debt service reserve and the corresponding effect on the debt levy 

from 2021-2029.  As can be seen, there is significant need in 2022 and 2024 for the use of debt 

service fund balance and in 2026 but by 2029, these projections show no need for fund balance so 

the City could, in theory, not transfer savings after 2027 if there is sufficient ability in prior years 

to cover all projected fund balance needs through 2028.   

 

 
Graph3 
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utilization.  Beginning with 2026, the utilization stays below that self-imposed limit every year 

until 2043 after the City borrows $6 million for a new building.  

 

0

200000

400000

600000

800000

1000000

1200000

2022 2023 2024
2025

2026
2027

2028
2029

Debt Service Reserve Application

Debt Service Levy Reserve



 

 

 

P
ag

e8
 

 
Graph 4 

 

Final Summary 

Understanding a City’s fiscal health as it relates to its debt requires taking into account multiple 

factors, including total debt burden, debt utilization rate, debt service rate, and capital needs.  

Achieving a fiscally healthy debt program cannot be achieved if the only thing that is considered 

is how much is borrowed from one year to the next.  Taken in its entirety, this CIP addresses 

critical needs and continues the City on a solid path towards achieving the fiscal health the Council 

and community desire by providing a framework for future borrowing that meets the City’s debt 

management goals without sacrificing important capital needs.  While the success of this plan is 

contingent upon major grant funding, it is no less a significant step forward for the City. 
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MAJOR CAPITAL PROJECTS 

 

Administration 
This section primarily includes technology upgrades and replacements for City Hall, economic 

development projects, and also work consulting projects.  It also includes the capital contingency 

funds, which may vary from year to year, and are available for all general fund capital needs.  The 

projects are listed below, by year, with a brief description of each. 

 

2022 (total expenses - $545,000): 

Merc Building – This project will involve the acquisition of the old Merc building, located at 19 

South Main Street, and its demolition.  This project was originally scheduled to occur in 2020 but 

due to the building’s rapid deterioration, the cost of the project far exceeded the available funds.  

Staff are working to secure additional funding from WEDC and expect that to be finalized by 

October of 2021.  In addition, staff are still in the process of completing CDBG requirements for 

that portion of the funding.  It is expected that this project will be bid out in early 2022 with 

completion by mid-summer.  The cost of this project is budgeted at $545,000 with only $90,000 

coming from City funds. 

 

2022-2028 

Contingency – The City has budgeted various amounts for contingency each year for a total of 

$118,000.   

 

Airport 
These projects are focused on capital upgrades/replacements for the Clintonville Municipal 

Airport.  Most of these projects receive 95% of funding from State and Federal funds based on the 

availability of entitlement funds, which are allocated by the State and Federal government.  

Currently, Clintonville is allocated approximately $155,000 a year, which can accrue from one 

year to the next. 

 

2022 (total expenditures - $18,000) 

Crackseal Taxiway A – This is a maintenance project that will prevent deterioration of the taxiway 

and prolong its useful life.  The cost of this project is budgeted at $3,000 (excludes grant share). 

 

Remodel Terminal – This project involves updated the pilots lounge at 

the airport terminal.  This space has not received much attention for many 

years and the furniture is worn and needs to be replaced.  In addition, 

some of the permanent fixtures also need to be replaced.  If the City 

wishes to increase use of the facility, then it needs to be more appealing 

than it is in its current condition.  Some updates were completed in 2021 

with CARES Act grant funds but additional work is warranted.  This 

project is budgeted at $15,000. 

 

2023 (total expenditures - $10,000) 

Crackseal and Microseal Runway 4/22 & Taxiway B – This is a maintenance project that will 

prevent deterioration of the runway and taxiway and prolong their useful lives.  The cost of this 

project is budgeted at $10,000 (excludes grant share). 

 

Figure 1 Airport Lounge 
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2024 (total expenditures - $7,500) 

Snogo Blower Replacement – This project involves the replacement of the 2003 Wausau Snogo 

Blower that is used to remove snow from the airport runway, taxiway, and general paved areas.  

Project is budgeted at $7,500 (excludes grant share).   

 

2025-2027 – No projects planned.  Consideration should be given to accruing entitlements to 

extend the runway length to allow for larger planes. 

 

2028 (total expenditures $105,000) 

Reconstruction of Runway 14/32 – This involves the reconstruction and possible extension of 

Runway 14/32.  An extension would be considered based on funding status and an evaluation of 

potential benefits such as increased usage and allowance of large aircraft.  Project is budgeted at 

$105,000 (excludes grant share). 

 

General Facilities 
General Facilities includes all non-utility buildings such as City Hall, the Public Works Garage, 

and the Park Workshop.  The City hired Barrientos Design to complete a facilities condition 

assessment, which was finalized in early 2019.  This assessment will be key to future decisions 

regarding where to put limited funds available for facility repairs.   

 

2022 (total expenditures $137,000) 

City Hall Emergency Generator - The emergency generator at City Hall is 41 years old, parts are 

becoming obsolete, and the system as reliability issues.  There is also serious code violation with 

the transfer switch being less than three feet from the generator, which is covered under the 

grandfather clause but does still have to get addressed when we replace the system.  This project 

was originally budgeted in 2021 but could not be completed due to complexity of scope and 

contractor constraints.  Additionally, an engineer is being secured for planning due to the scope of 

the project exceeding staff capabilities.   This project is budgeted at $95,000. 

 

City Hall Exterior Paint – This project involves a fresh coat of paint for 

the entire exterior of City Hall, which has not been painted in ten years.  

The facility is starting to show its age and new paint would give it a 

better appearance.  This is strictly a cosmetic action and this project 

should be one of the first cut this year should additional contingency 

funds be needed.  This project is budgeted at $12,000. 

 

 

Community Center Roof – This project involves a complete replacement of the roof at the 

Community Center.  This was identified as a need in the Facilities Study in 2019 and would be 

funded by the Community Center fund balance. This project is budgeted at $30,000. 

 

2023-2025 – No projects planned.  

 

2026 (total expenditures $35,000) 

City Hall Flooring – This project involves the replacement of existing carpeting, excluding utilities 

office, and replacement with carpet tiles.  The carpeting is worn and in needs of replacement.  The 

Figure 2 City Hall Exterior Wall 
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use of carpet tiles will allow spot replacement of problem areas in the future extending the time 

length before another replacement is needed.  This project tis budgeted at $35,000. 

 

2027 (total expenditures $25,000) 

City Hall Main Doors – The current front entry doors are believed to be the original doors form 

1979.  This project involves the replacement of the exterior doors as the current are single pane 

and the replacement would be double pain to increase energy efficiency.  This was an item 

addressed in the 2019 Facilities Study.  This project tis budgeted at $25,000. 

 

2028 (total expenditures $100,000) 

City Hall parking lot – This involves the reconstruction of the City Hall parking lot on the 

Administration side of the building.  This project is budgeted at $30,000.   

 

Police Department HVAC – This involves the replacement of the entire HVAC system as the 

Police Department, which will be a few years past its normal life cycle.  Repairs were made in 

2021 with additional repairs planned in 2022 to extend full replacement out to 2028. This project 

is budgeted at $70,000. 

 

2022 - 2028 (total expenditures $113,808) 

Building Repairs – As a result of the facilities study completed in 2019, the City has decided to 

allocate various amounts each year for unidentified facility repairs.  Specific projects will be 

identified on a year-to-year basis by the Facilities Committee based on input from staff and the 

recommendations of the facilities study.   

 

Library 
The capital purchases for the Library will be funded primarily by the Library’s undesignated fund 

balance or through donations. 

 

2022 (total expenditures 83,500) 

Replace Carpeting – This project is planned for 2022 and will replace 

carpet throughout the Library.  The carpet was last replaced in 2007 and is 

beginning to show wear.  The intent is to replace the existing carpet with 

carpet squares so that spot repairs can be done in the future instead of 

having to replace the entire carpet.  This project is budgeted at $80,000. 

 

 

Employee Entrance Door – This project involves the replacement of the employee entrance door 

and frame.  The existing door has begun to warp and stick and it has become difficult to open.  

This project is budgeted at $3,500.  

 

2023-2026 – No projects planned. 

 

2027 (total expenditures $77,000) 

Boilers – This project involves the replacement of the existing boilers with new boilers.  The 

existing units are past their life cycle and in need of replacement.  The City has committed $67,000 

is funding towards the cost of this project with the balance to be funded by the Library fund 

balance.  Total project cost is budgeted at $77,000. 

 

Figure 3 Library Carpet 
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Parks 

These projects include all major park improvements, vehicles, and new equipment.  The City 

currently has 90 acres of managed park land, which includes two major parks, a skate park, five 

neighborhood playgrounds, two boat landings, and the Seven Maples Nature Area. For 2022-2028, 

there are $3,065,000 in projects planned. 

 

2022 (total expenditures $365,000) 

Swimming Pond – This project involves the construction of the one acre swimming pond to replace 

the swimming pool that was demolished in 2020.  Project planning occurred in 2021 and this 

project will start in 2022 and complete in 2023.  The City intends to apply for CDBG funding to 

assist with the cost of this project.  If grant funding is not achieved, the Council made the decision 

to forgo the additional work to renovate the Athletic Field in order to use all planned 2022 GO 

Bond funds to pay for the construction.  This project, for the estimated work to be completed in 

2022, is $300,000.  Remainder is budgeted in 2023.   

 

Mower Replacement – This project involves the purchase of a new large mower to replace the 

2018 Ventrac mower.  Mowing is a major task for the Department and the staff put a lot of hours 

on the machines each season.  In order to avoid large maintenance costs, the City is trying to begin 

replacing the mowers slightly earlier than has been customary.  This also has the added advantage 

of the mowers still retaining a decent amount of trade-in value.  This project is budgeted at $30,000. 

UTV – The current UTV has had a lot of maintenance issues and is in need of replacement as soon 

as possible.  The utility vehicle is used year-round including for activities such as the compost tea 

program and for small projects in the field where the bigger trucks cannot go.  This project tis 

budgeted at $35,000. 

2023 (total expenditures $2,235,000) 

Swimming Pond Completion – This is the bulk of the swimming pond construction, which is 

expected to be complete in time for a potential soft opening as the ice skating rink in early 2024. 

This phase of the project is budgeted at $1,200,000 (may be adjusted depending on how much is 

completed in 2022).   

   

Athletic Field Renovations – This project includes the removal of the existing bleacher system and 

pressbox and the installation of new ones with a bleacher system behind home plate with a press 

box above and center overlooking the infield.  The current set up poses some safety concerns and 

both items are very old and outdated.  It also includes the construction of a new concession stand 

and locker rooms/bathrooms.  Some funds should be used to make improvements at BHucholtz 

Park fields as well.  Additional updates are dependent on cost.  This project addresses multiple 

items in the 2019 Facilities Study.  This project is budgeted at $1,000,000 but is entirely dependent 

on the City being awarded the $1,000,000 CDBG for the swimming pond. 

Director’s Pick-Up – This project involves the purchase of a replacement pick-up truck for the 

P&R Director.  The current truck was purchased from the Wastewater Department in 2019 when 

that department purchased a new truck.  The existing Director’s truck will go to auction after the 

replacement arrives.  This project is budgeted at $35,000. 
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2024 (total expenditures $270,000) 

ADA Playground – This project involves the installation of an ADA-accessible playground at a 

yet-to-be-determined location.  It is important that we 

provide recreational activities to all people and none of 

our current playgrounds are accessible.  The plans to 

pursue grant funds for this project from multiple 

sources.  This project is budgeted at $50,000 but the 

City hopes to secure sufficient grant funds that will 

allow additional expenditures on this project. 

 

Bucholtz Park Concession Stand – This project involves the demolition of the current structure 

and the construction of a new concession stand with restroom facilities.  This facility is also used 

as a rental shelter for the public and for certain P&R activities.  The current structure is 

approximately 40 years old and is very undersized for the usage.  A new facility would not only 

look better but would better accommodate current usage and allow for expanded activities.  This 

project is budgeted at $100,000. 

 

Tennis Court Resurfacing – This project involves the complete 

resurfacing of the tennis court at W.A. Olen Park, which is used 

heavily from April to October.  The surface is starting to deteriorate 

and fade over most of the court.  This project is budgeted at $10,000. 

 

 

1-Ton Pick-up – This project involves the purchase of a new 1-ton pick-up to replace the current 

2011 truck.  The dump bed is starting to rust and will likely need 

sand blasting and repainting prior to 2025 in order to keep in 

intact. This vehicle is used to haul bulk items and materials and is 

used for snow removal in the winter.  It is one of the most 

important vehicles for the P&R Department.  This project is 

budgeted at $55,000. 

Mower Replacement – This project involves the purchase of a new large mower to replace the 

2017 Hustler Super Z mower.  Mowing is a major task for the Department and the staff put a lot 

of hours on the machines each season.  In order to avoid large maintenance costs, the City is trying 

to begin replacing the mowers slightly earlier than has been customary.  This also has the added 

advantage of the mowers still retaining a decent amount of trade-in value.  This project is budgeted 

at $45,000. 

Trailer – This project involves the purchase of an aluminum utility trailer for transporting Parks & 

Recreation equipment/supplies to and from.  This purchase will replace our aging steel framed, 

wooden plank trailer which is under sized.  This project is budgeted at $10,000. 

2025 (total expenditures $70,000) 

W.A. Olen Restrooms – This project involves the construction of a new ADA compliant restroom 

facility in Olen Park.  The existing bathrooms facility will be gutted but the structure will remain 

to be used as cold storage due to the usefulness and the historical nature of this structure.  This 

project is budgeted at $70,000. 

Figure 4 Brittingham Park, Madison 

Figure 5 Olen Park Tennis Court 

Figure 6 2011 F250 
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2026 – No projects planned. 

2027 (total expenditures $25,000) 

Full-court Basketball – This project involves a complete replacement of the existing basketball 

court at W.A. Olen Park.  Outdoor basketball is very popular in Clintonville but all of the existing 

courts are very small and limit the type of activities that can occur.  This would be the city’s only 

full-sized full-court facility.  This project is budgeted at $25,000. 

2028 (total expenditures $100,000) 

Pick-up Truck – This project involves the replacement of the 1996 Ford Ranger.  Initially, this 

truck was planned to be replaced previously but was retained to provide sufficient transportation 

for summer labor.  The intent was to replace it with a surplus truck from utilities but that did not 

materialize and so the Ranger was placed back on the CIP.  This project is budgeted at $35,000. 

Mower – This project involves the replacement of a 2017 Hustler Mower.  This project is budgeted 

at $30,000. 

UTV – This project involves the replacement of the UTV that is scheduled to be purchased in 

2022.  The intent is to replace it when it still has decent resale value and before it becomes a 

maintenance issue.  This project is budgeted at $35,000. 

 

Protections of Persons and Property 
This section includes capital projects for the Police Department, the Fire Department, and the 

Ambulance Service.  The majority of the funding for these purchases is from the City’s borrowing 

though the City does receive payment for approximately one-third of the cost of the Fire 

Department capital purchases from the Townships.  The total expenditures for the protection of 

person and property for 2022-2028 is $2,928,500. 

  

2022 (total expenditures $148,500) 

Police Squad Car Replacement – This project involves the replacement 

of two police squad vehicles (one of which is a carry-over from 2021), 

which are on a three-year rotation due to the number of miles that are 

put on the vehicle annually, and corresponding emergency vehicle 

equipment.  Within three years, a squad vehicle will have between 

90,000 and 110,000 miles on it.  This project is budgeted at $80,500. 

 

Ambulance – The City is part of a 66.30 Agreement to participate in the Clintonville Area 

Ambulance Service.  CAAS expects to purchase an ambulance in 2022 and is responsible for a 

share of the expenses and capital purchases.  This project is budgeted at $68,000.  

 

2023 (total expenditures $41,000) 

Police Squad Car Replacement – This project involves the replacement of a police squad vehicle, 

which is on a three-year rotation due to the number of miles that are put on the vehicle annually, 

and corresponding emergency vehicle equipment.  Within three years, a squad vehicle will have 

between 90,000 and 110,000 miles on it.  This project is budgeted at $41,000. 

 

Figure 7 PD Squad Vehicle 
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Aerial Apparatus – This project is to replace the 1990 Seagrave Platform, 

which was purchased used and refurbished.  The current apparatus is well-

past its life expectancy and is having multiple issues with more extensive 

repairs on the horizon.  It is used for both City and Township response for 

high rise or rescue applications.  The closest similar-type apparatus would 

have a thirty-minute response time from the fire departments coverage area.  

This project is budgeted at $1,150,000. 

 

 

2024 (total expenditures $196,500) 

Hose/Turnout Gear Dryer – This project involves the purchase of a new dryer for 

hoses and turnout gear.  The current dryer, which can only be used for the hoses, 

is from the 1970s and is outdated, making it impossible to find parts.   The new 

dryer will allow the turnout-out gear to be cleaned as well, which will reduce the 

exposure of carcinogens to our firefighters.  This project is budgeted at $35,000. 

 

 

Fire Hose – This involves the replacement of fire hose.  Current hose is at the end of its life cycle 

and showing signs of severe wear.  This project is budgeted at $25,000.   

 

Police Squad Vehicle and K-9 SUV Replacements – This project involves the replacement of a 

police squad vehicle, which is on a three-year rotation due to the number of miles that are put on 

the vehicle annually, and the K-9 SUV, which is on a six-year rotation.  Within three years, a squad 

vehicle will have between 90,00 and 1100,000 miles on it.  This project is budgeted at $83,500. 

 

Portable Radios – These radios are the radios that police officers carry with them while on duty, 

and this project involves the replacement of all of them.  The current radios are just over 10 years 

old and do not have the capabilities to communicate with surrounding jurisdictions.  This project 

is budgeted at $53,000. 

 

2025 (total expenditures $86,000) 

Police Car Replacement – This project involves the replacement of a police squad vehicle, which 

is on a three-year rotation due to the number of miles that are put on the vehicle annually, and 

corresponding emergency vehicle equipment.  Within three years, a squad vehicle will have 

between 90,00 and 110,000 miles on it.  This project is budgeted at $41,500. 

 

Fire Chief Response Vehicle – This project involves the purchase of a pick-up for the Fire Chief 

to replace the current 2018 Dodge Ram 1500.  This Chief is able to use this vehicle for personal 

use so that a direct response to an incident is possible.  If the Chief is away from town on personal 

businesses at a distance which would negate his ability to respond to the scene, the vehicle is turned 

over to the Assistant Chief who is responsible for responding in the Chief’s place.  The current 

vehicle will be approximately seven years old but will be repurposed as the EMR/Command 

Vehicle.  In the future, this process will be completed on a ten-year rotation.  This project is 

budgeted at $45,000. 

 

2026 (total expenditures $779,000) 

Police Squad Vehicle and Chief’s Response Vehicle Replacements – This project involves the 

replacement of a police squad vehicle, which is on a three-year rotation due to the number of miles 

Figure 8 Unit 971 - 90 Seagrave Platform 

Figure 9 FD Hose Dryer 
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that are put on the vehicle annually, and corresponding emergency vehicle equipment.  Within 

three years, a squad vehicle will have between 90,00 and 110,000 miles on it.  It also involves the 

replacement of the Chief’s 2016 vehicle, which is a take-home vehicle due to direct-to-scene 

response requirements and is on a ten-year replacement cycle.  This project is budgeted at $79,000. 

 

Engine Pumper – This project involves the purchase of a new engine pumper for the Fire 

Department to replace the existing 1994 Seagrave pumper, which will be 33 years old at the time 

of replacement, which is significantly beyond the NFPA standards.  This project is budgeted at 

$675,000. 

 

Records Management System – This project involves the implementation of a new records 

management system for the Police Department, which will improve efficiency, free up officer 

time, and integrate with the dispatch system.  This project is budgeted at $25,000. 

 

2027 (total expenditures $322,000) 

Police Car Replacement – This project involves the replacement of a police squad vehicle, which 

is on a three-year rotation due to the number of miles that are put on the vehicle annually, and 

corresponding emergency vehicle equipment.  Within three years, a squad vehicle will have 

between 90,000 and 110,000 miles on it.  This project is budgeted at $42,000. 

 

Squad Car Cameras/Body Cam – This project involves the replacement of all existing squad car 

cameras and the addition of body cameras.  Both of these items are critical tools for law 

enforcement and by purchasing them together, we will be able to more appropriately sync them 

together.  The cost of this project is budgeted at $30,000. 

 

SCBA Compressor/Fill Station/Bottles – This project involves the purchase of a new station 

cascade, fill station, and compressors, which are used to pressurize the breathing apparatus for 

firefighters.  The NFPA places an age requirement of 20 years on this equipment and we cannot 

re-certify without replacement.  This project is budgeted at $65,000. 

 

Rescue Task Force Equipment – This project involves the purchase of replacement ballistic 

jackets that were gifted to the Fire Department in 2020.  This equipment allows the Fire 

Department to more safely enter areas with active shooters.  This project is budgeted at $35,000. 

 

Station Updates – This project involves the application of a slip resistant and heavy apparatus 

floor sealant to the bay area floor to allow for adequate cleaning and to help extend the life of the 

bay area floor and also some updates to the water that will allow the use of hot water for cleaning 

equipment.  This project is budgeted at $50,000. 

 

Apparatus Radio Upgrades – This project involves the purchase of new radios for the fire trucks 

as the current equipment, which was purchased with FEMA grant funding, is no longer 

supported for updates and repairs.  This project is budgeted at $65,000.     

 

Extrication Tools – This project involves the replacement of extrication tools 

originally purchased in 2000.  The existing tools require a  

motor and hydraulic hose but the replacement will be a self-contained unit that 

is battery-powered.  This project is budgeted at $35,000. 

 

        
Figure 10 Sample Extrication 

Tools 
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2028 (total expenditures $245,000) 

Fire Station Upgrades – This project involves structural work to improve the Fire Station 

building.  This project may be removed if the City elects to move forward with a new Fire 

Station, rather than a new Public Works building.  This project is budgeted at $150,000. 

 

Fire Hose – This involves the replacement of a second round of fire hose (see 2024) and is 

budgeted at $25,000. 

 

Public Works 
These projects include all capital expenditures for major equipment replacement or refurbishment 

as well as infrastructure improvements.  The City has set a every other year cycle for the major 

street reconstruction with the engineering for the project to be done the year prior.  When it comes 

to the budget for the major road reconstruction projects, the street and stormsewer costs are 

allocated here, while the water and wastewater costs are allocated in the utilities section of the CIP. 

For 2022-2028, the combined project costs total $5,155,966. 

 

2022 (total expenditures $1,997,469) 

Road Reconstruction – This project involves the complete road 

reconstruction of W. 14th Street from W. 13th to N. 12th, W. 13th Street from 

N.12th to the end, Shaw Street and Bucholtz Rd.  This is a continuation of 

the reconstruction project started in 2021 with Paulina Street.  It also 

includes construction administration services by the engineer.  This project 

was awarded a $1million CDBG grant and this portion is budgeted at 

$1,325,609.   

 

Road Resurfacing – This project involves the road resurfacing of Dodge Street and the City expects 

to fund half of the project through the Local Road Improvement Program.  This project is budgeted 

at $50,000. 

 

Memorial Street Bridge – This project consists of abrasive blasting of old layers of paint and then 

applying a three-coat paint system according to WI DOT Epoxy paint system standards.  During 

the blasting and paint application, the railings will be completely enclosed to contain all debris and 

reside to prevent potential water contamination with the waste being vacummed into a dumpster 

and properly disposed of in an approved landfill.  This project is budgeted at $35,000. 

 

General Road and Stormwater Maintenance – This involves the replacement of catch basins, 

sidewalks, and curb and gutter throughout the city as needed.  Beginning in 2023, these items will 

be moved to the operating budget.  This project is budgeted at $22,000. 

 

Landfill Monitoring – This involves the annual on-going monitoring of the City’s closed landfill, 

which the DNR mandates certain testing throughout the year to ensure the landfill is not 

contaminating groundwater.  Beginning in 2024, this item will need to be moved to the operating 

budget.  This project is budgeted at $16,500. 

 

Figure 11 W. 14th Street 
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Large Equipment – The City will purchase three major pieces of 

equipment this year.  The first is a new plow truck with a sander, which 

will replace the 1989 International and the 2001 International, so the City 

is replacing two trucks with one.  It was scheduled to be replaced in 2022 

but applying for grant funding was delayed and the City is still awaiting 

that grant award decision so this has been carried over to 2023. The two 

additional purchases are a loader with a bucket, plow, and wing to 

replace the 2003 Volvo Loader and a Bobcat to replace the 1990 holder. This project is budgeted 

at $530,000. 

 

2023 (total expenditures $16,500) 

Landfill Monitoring – This involves the annual on-going monitoring of the City’s closed landfill, 

which the DNR mandates certain testing throughout the year to ensure the landfill is not 

contaminating groundwater.  Beginning in 2024, this item will be moved to the operating budget.  

This project is budgeted at $16,500. 

 

 

2024 (total expenditures $176,243) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2025.  It will include 16th Street from Anne to Garfield and Harriet Street from Green 

Tree to 20th.  It is budgeted at $76,243.   

 

Road Resurfacing – This project involves the road resurfacing 

of Memorial Circle.  The City will be applying for local road 

improvement grant funds (LRIP) to fund $30,000 if the project.  This 

project is budgeted at $100,000.     

 

 

 

 

2025 (total expenditures $828,500) 

Road Reconstruction – This project involves the complete road reconstruction of 16th Street from 

Anne to Garfield and Harriet Street from Green Tree to 20th.  This project is dependent on the City 

being awarded the $1,000,000 in CDBG funds. It is budgeted at $1,018,163.   

 

Large Equipment – The City is purchasing a new grader to replace the 2006 Volvo Grader.  This 

is a versatile machine and is used for many different Public Works projects/activities.  It is 

budgeted at $225,000. 

 

2026 (total expenditures $380,424) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2027.  It will include West Street from 8th to Ruth and South Clinton from 8th to 

Steward.  It is budgeted at $95,424.   

 

Road Resurfacing – This project involves the road resurfacing of 7th Street from Main to Lyons.  

The City intends to pursue funds from the Local Road Improvement Program, however, if the City 

does not receive these funds, this project may have to be cut.  This project is budgeted at $100,000. 

 

Figure 11 1989 International 

Figure 12 Memorial Circle near the Legion 
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Large Equipment – The City will be purchasing a new Leaf Collector to replace the 1990 

International Dump with leaf collection system.  Leaf collection is a 

service provided to residents who simply have to rake their leaves to the 

terrace and the City will pick them up using this equipment and haul them 

off.  Leaf collection helps the City better maintain the storm sewer system 

and extends the life of the infrastructure while making life easier for the 

residents.  This project is budgeted at $185,000. 

 

 

2027 (total expenditures $1,213,450) 

Road Reconstruction – This project involves the complete reconstruction of West Street from 8th 

to Ruth and South Clinton from 8th to Seward.  It is budgeted at $1,213,450. 

 

2028 (total expenditures $128,617)  

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2029.  It will include Torrey St from N. 12th to N. Clinton and 16th Street from Garfield 

to Robert.  It is budgeted at $88,617.   

 

Traffic Signal Box – This project involves the replacement of the traffic signal boxes at Main & 

7th and Main and 8th.  This project is budgeted at $40,000. 

 

 

Transit 
This is for the City’s taxi service that is operated by a private entity.  The majority of the funding 

for the new taxis comes from the State so it is important that we continue to meet all the State’s 

requirements for the program. 

 

2022 (total expenditures $37,261) 

New Taxi – This project involves the purchase a new taxi to replace the 2008 taxi van and is a 

carry-over from 2021.  The new taxi will be wheelchair accessible.  This project is budgeted at 

$37,261 

 

2023-2028 – No projects planned.  The State typically requires taxis to be at least ten years old 

before they are eligible for state funding for replacement.  The oldest taxi after the 2020 purchase 

will be a 2018 so another replacement would not be planned until 2029. 

 

 

Utilities 

 

Electric 
The Electric Utility funds its capital needs almost exclusively through its operating funds.  For 

2022-2028, it has ten major capital purchases or projects, some of which are shared with the Water 

Utility.   

 

2022 (total expenditures $117,000) 

Large Equipment – This project involves the purchase of a mini excavator, a skid steer with forks, 

and a trailer to replace the 1985 Case 580E.  The existing backhoe will be almost 40 years old at 

the time of purchase and needs replacing and the utility does not currently have a forklift but 

Figure 13 1990 International 

with Leaf Collector 
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purchasing one will provide a safer option for unloading supplies from a semi at the utility 

warehouse.  It will be a joint purchase with the Water Utility as both departments need the 

equipment but do not use it enough to warrant individual purchases.  The electric utility portion of 

this project is budgeted at $117,000. 

 

2023 (total expenditures $200,000) 

Digger Truck -   This project involves the purchase of a new digger truck to replace the 2004 

version.  This truck is older than most of the equipment the Electric Utility typically retains but it 

has been a solid machine and is still performing well.  This project is budgeted at $200,000. 

 

2024 (total expenditures $200,000) 

Industrial Substation Upgrade – This project involves the 

updating of the Industrial Substation, which currently the 

second oldest substation and was constructed in the 1980s.  

Some of the equipment, such as the analogue instrumentation 

and metal clad gear, needs to be modernized.  This project is 

budgeted at $200,000.   

 

2025 (total expenditures $45,000) 

Manager pick-up – This project involves the purchase of a new pick-up to replace the 2014 F-150 

that is used by staff for out-of -town trainings and for transporting staff in town to avoid the use of 

the bigger trucks.  This project is budgeted at $45,000. 

 

2026 (total expenditures $75,000) 

Wood Chipper - This project involves the replacement of the existing 1991 wood chipper, which 

is used to chip tree limbs and branches that are too close to the powerlines.  It is currently the 

Electric Utility’s oldest piece of equipment but, while it is still performing well, it is time to 

purchase a new one while the current one would still bring in some value.  There is some 

consideration being given to Public Works purchasing this depending on the condition of its wood 

chipper at the time this is replaced.  This project is budgeted at $30,000. 

 

Pick-up Truck – This project involves the purchase of a new pick-up truck to replace the 2016 

meter truck.  Replacement schedule is shorter than general fund in order to make use of resale 

value.  This project is budgeted at $45,000.   

 
2027 (total expenditures $100,000) 

Madison St. Substation - This project involves updating the third oldest substation, which was 

constructed in the mid-1990s.  Although the equipment is performing well, the Electric Utility 

would like to update some of the equipment to keep up with the current technology.  This project 

is budgeted at $100,000.   

 

2028 (total expenditures $250,000) 

Bucket Truck – This project involves the purchase of a new large bucket truck to replace the 2013 

60’ truck (E02).  This truck is used for tree trimming and accessing poles that are taller than the 

standard bucket truck.  This project is budgeted at $250,000. 

 

 

 

Figure 14 Electric Utility's Industrial Substation 
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Wastewater 
The Wastewater Utility funds its capital needs through its operating funds and debt.  The only 

capital projects for 2022-2028 involve the reconstruction of lines on eight streets, which is done 

in conjunction with the Public Works Department, as well as the slip lining of lines of three streets.  

The City intends to apply for DNR Clean Water Loan/Grants and the major reconstruction projects 

are dependent upon receipt of those grants.  Major reconstruction projects are dependent upon 

receiving grants.   Total expenditures for 2022-2028 is $1,295,391.   

 
2022 (total expenditures $475,664) 

Reconstruction of Lines - This project involves the completion of the 2021 Major Reconstruction 

project.  In 2021, Paulina Street will be completed and W. 14th Street from W. 13th to N. 12th, W. 

13th Street from N.12th to the end, and all and Shaw Street will be completed.  This project is 

budgeted at $369,664. 

 

Slip Linings – This project involves the slip lining of 15th Street from Robert St to the Wastewater 

Plant, Dodge Street, and 15th St from McKinley to Robert St.  This project is budgeted at $106,000. 

 

2023  - No projects planned. 

 

2024 (total expenditures $26,891) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2023.  It will include 16th Street from Anne to Garfield and Harriet Street from Green 

Tree to 20th.  It is budgeted at $26,891.   

 

2025 (total expenditures $295,781) 

Reconstruction of Lines - This project involves the major road project for 2025.  It will include 

replacement of underground wastewater infrastructure on 16th Street from Anne to Garfield and 

Harriet Street from Green Tree to 20th.  It is budgeted at $295,781.   

 

2026 (total expenditures $33,087) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2027.  It will include West Street from 8th to Ruth and South Clinton from 8th to 

Stewart.  It is budgeted at $33,087.   

 

2027 (total expenditures $363,951) 

Reconstruction of Lines - This project involves the major road project for 2027.  It will include 

replacement of underground wastewater infrastructure on West Street from 8th to Ruth and South 

Clinton from 8th to Stewart.  It is budgeted at $363,951. 

 

2028 – (total expenditures $34,685) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2029.  It will include Torrey St from N. 12th to N. Clinton and 16th St. from Garfield 

to Robert.  It is budgeted at $34,685. 

 

2022-2028 (total expenditures $140,000) – The Utility allocates $20,000 each year towards the 

replacement and repair of main line manholes. 
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Water 
The Water Utility funds its capital needs almost exclusively through its operating funds.  For 2021-

2027, it has four purchases, some of which are shared with the Electric Utility, and the 

reconstruction of lines on eight streets, which is in conjunction with the Public Works Department.  

There are items that are listed in the CIP that are funded by operating funds and are excluded from 

the totals and listings below.  The City intends to apply for DNR Safe Drinking Water Loan/Grants 

and the major reconstruction projects are dependent upon receipt of those grants.  Total 

expenditures for capital projects is $2,958,341.   

 

2022 (total expenditures $534.646) 

Reconstruction of Lines - This project involves the completion of the 2021 Major Road 

Reconstruction project.  Paulina Street was completed in 2021 and for 2022, the remainder will be 

completed.  It will include replacement of underground water infrastructure on W. 14th Street from 

W. 13th to N. 12th, W. 13th Street from N.12th to the end, and Shaw Street from Auto to the end.  

This project is budgeted at $390,646.   

 

Large Equipment – This project involves the purchase of a mini excavator, a skid steer with forks, 

and a trailer to replace the 1985 Case 580E.  The existing backhoe will 

be almost 40 years old at the time of purchase and needs replacing and 

the utility does not currently have a forklift but purchasing one will 

provide a safer option for unloading supplies from a semi at the 

utility warehouse.  It will be a joint purchase with the Electric Utility 

as both departments need the equipment but do not use it enough to 

warrant individual purchases.  The water utility portion of this project is budgeted at $78,000. 

 

2023 – No projects planned. 

 

2024 (total expenditures $34,175) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2025.  It will include 16th Street from Anne to Garfield and Harriet Street from Green 

Tree to 20th.  It is budgeted at $34,175.   

 

2025 (total expenditures $375,870) 

Reconstruction of Lines - This project involves the major road project for 2025.  It will include 

replacement of underground wastewater infrastructure on 16th Street from Anne to Garfield and 

Harriet Street from Green Tree to 20th.  It is budgeted at $375,870.   

 

2026 (total expenditures $1,586,140) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2027.  It will include West Street from 8th to Ruth and South Clinton from 8th to 

Stewart.  It is budgeted at $41,140.   

 

New Well – This project involves the construction of a new well that would replace Wells #6 and 

#7, which are near their life expectancy and are seeing increasing maintenance costs every few 

years to maintain supply capacity.  The new well would generate an increase in the supply capacity 

from the current 350GPM to 800GPM.  The Council designated $500,000 of the Water Utility’s 

fund balance to help pay for this project and the City will be applying for the loan/grant program 

Figure 15 Utilities Backhoe 
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through Rural Development for the remainder of the project cost.  This project is budgeted at 

$1,500,000. 

 

Large Equipment – This project involves the purchase of a new heavy duty pick up to replace the 

2015 F250.  This is part of the regular replacement 

cycle for this vehicle.  This project is budgeted at 

45,000. 

 

 
 

2027 (total expenditures $452,460) 

Reconstruction of Lines - This project involves the major road project for 2027.  It will include 

replacement of underground wastewater infrastructure on West Street from 8th to Ruth and South 

Clinton from 8th to Stewart.  It is budgeted at $452,460. 

 

2028 – (total expenditures $41,050) 

Engineering – This project involves the engineering for the major road reconstruction project 

planned for 2029.  It will include Torrey St from N. 12th to N. Clinton and 16th St. from Garfield 

to Robert.  It is budgeted at $41,050. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 16 Water 2015 F250 
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SMALL CAPITAL PROJECTS 

 
In 2021, the City established a Small Capital Fund, which is for small capital items that are either 

$10,000 or less or would not outlive the life of the loan.  These projects would be funded by the 

tax levy, which is also a new step for the City as it has historically not levied for any capital 

projects.  This is an attempt to reduce the City’s reliance on debt and bring the debt levy down.  

Each year, the City should increase the amount it levy’s for capital purchases.  For 2022-2028, 

there is a total budget of $372,367.   

 

For this fund, rather than list purchases by department, they will be listed by functional area with 

a summary of the purchases and amounts for the entirety of the 2022-2028 CIP.  This move will 

establish some flexibility for staff on smaller items.  Any unique, one-off purchases will be 

specified.   

 

Information Technology – These purchases primarily include computers, printers, monitors, and 

server upgrades.  In 2028, replacement election tabular machines are included.  For 2022-2028, 

$118,017 in costs are budgeted. 

 

Furniture – These purchases primarily include desks, chairs, and other general office furniture.  

For 2022-2028, $22,950 in costs are budgeted. 

 

Facilities – These purchases primarily include very small repairs or improvements to facilities such 

as carpeting or simple painting projects.  This does include $8,000 for the Police Department’s 

pistol range as the department is working to determine the future of its firing range with the Bureau 

of Aeronautics directive to vacate the airport property.  For 2022-2028, $31,500 is budgeted for 

these projects. 

 

Miscellaneous Equipment – These purchases are normally small equipment purchases for the 

Police Department and the Fire Department and would include things like gear and weapons.  For 

2028, it includes the new police car.  Consideration of establishing a vehicle account should be 

given in the future.  For 2022-2028, $190,300 is budgeted for these purchases. 

 

Contingency – This is to cover small cost overruns on purchases.  For 2022-2024, there is $1,200 

budgeted each year and $1,500 budgeted each year for 2025-2028.  The contingency account 

should eventually reflect a standard policy as to a predetermined percentage of the budgeted 

expenditures each year.   
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DELAYED PROJECTS 
This is a simple listing of projects that staff would like to see done but have delayed or forgone 

due to fiscal constraints.  These items were primarily selected for delay due to either a prohibitive 

cost or due to being a lower priority.  The items listed are not listed in any sort of priority. 

City Hall 

• Full security camera coverage with access by the Police Department** 

• Vault remodel 

• Entrance roof upgrades 

• Buzzer for door opener 

Community Center 

• New gutters and downspouts 

Fire Department 

• New Fire Station (potential in 2031 or 2043) 

• Locker room Addition  

• Lighting Upgrade 

Parks and Recreation 

• Lighting at Bucholtz Park fields #2 and #3** 

• Rehabilitate Bucholtz Park ballfield infields #1 and #3 

• Install warning track at Athletic field 

• Construct Ampitheater 

• Seven Maples Nature Area upgrades 

• Removal/Replacement of Recreation Center 

• Walking Bridge in Olen Park 

**These projects are strongly recommended for consideration should additional funds be identified 

or cost savings be realized on other projects. 

 

Note:  Ballfield items should be completed using excess borrowed funds from the planned 2022 

GO Bond if CDBG funding is awarded for the swimming pond. 
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LINE ITEM DATA 
 

MAJOR CAPITAL 

 
 

 
 

 

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

TBD Building Repairs 20,000$        15,000$          25,808$    30,000$    30,000$    

Economic Dev Merc Demolition w/ engineering 545,000$     

City Hall Maint Generator 95,000$        

City Hall Maint City Hall  Exterior Painting 12,000$        

City Hall Maint Main Entrance Doors 25,000$    

City Hall Maint City Hall Flooring 35,000$    

City Hall Maint Pave City Hall Parking lot 30,000$    

Admin Contingency 12,000$        12,000$          18,000$          18,000$    18,000$    20,000$    20,000$    

TOTAL ADMIN/ECON DEV 684,000$     12,000$          33,000$          43,808$    53,000$    75,000$    80,000$    

Airport Crackseal Taxiway A 3,000$          

Airport Remodel Pilots Lounge 15,000$        

Airport

Crackseal and Microseal Runway 4/22 

& Taxiway B 10,000$          

Airport Snogo Blower 7,500$            

Airport Reconstruction of Runway 14/32 105,000$ 

TOTAL AIRPORT 18,000$        10,000$          7,500$            -$          -$          -$          -$          

Ambulance New Ambulance 68,000$        -$                 -$          -$          -$          

TOTAL AMBULANCE 68,000$        -$                 -$                 -$          -$          -$          -$          

Comm Center Replace the roof 30,000$        

TOTAL COMMUNITY CENTER 30,000$        -$                 -$                 -$          -$          -$          -$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Fire Engine Pumper -$                675,000$        

Fire Hose/Turnout Dryer 35,000$        

Fire Apparatus Radio Upgrades 65,000$          

Fire Ladder Truck 1,150,000$  

Fire Station updates 150,000$       

Fire Chief Response Vehicle 45,000$    

Fire SCBA Compressor/Fill Station/Bottles 65,000$          

Fire RTF Equipment/PPE 35,000$          

Fire Station Floor Repair/Reseal:  Water/Elect updates 50,000$          

Fire Fire Hose 25,000$        25,000$          

Fire Extrication Tools 35,000$          

TOTAL FIRE -$                1,150,000$  60,000$        45,000$    675,000$        250,000$        175,000$       

Library Carpet Squares for entire floor 20,000$         

Library Replace Boilers 77,000$          

TOTAL LIBRARY 20,000$         -$              -$              -$          -$                 77,000$          
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DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Parks Swimming Pond 300,000$ 1,200,000$  

Parks Athletic Field Renovations 1,000,000$  

Parks Walter A. Olen Restrooms 70,000$   

Parks Playground Equipment 50,000$          

Parks Pick-up Truck 35,000$    

Parks Mower Replacement 30,000$   45,000$          30,000$    

Parks Tennis Court Resurfacing 10,000$          

Parks Bucholtz Concession Stand Shelter 100,000$       

Parks Director Pickup 35,000$        

Parks 1 Ton pick-up 55,000$          

Parks Full-Court Basketball 25,000$          

Parks UTV 35,000$   35,000$    

Parks Aerator & Top Dresser 

Parks Trailer 10,000$          

TOTAL PARKS 365,000$ 2,235,000$  270,000$       70,000$   -$                25,000$          100,000$ 

Police  Replacing Squad Cars 41,000$   41,000$        83,500$          41,500$   42,000$          42,000$          

Police Portable Radios 53,000$          

Police Chief's Squad 37,000$          

Police Squad Car Cameras Replacement/ Body Cam 30,000$          

Police HVAC 70,000$    

Police Records Management System 25,000$          

TOTAL POLICE 41,000$   41,000$        136,500$       41,500$   104,000$       72,000$          70,000$    

Transit New Taxi 37,261$   

TOTAL TRANSIT 37,261$   -$               -$                -$          -$                -$                -$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028
Storm Sewer Catch Basin Replacement 11,000$              

Storm Sewer W 14th Reconstruction - (13th to N. 12th) 43,376$              

Storm Sewer W 13th Reconstruction - (N. 12th to end) 185,475$            

Storm Sewer Shaw - (  entire ) 21,927$              

Storm Sewer 16th Reconstruction - (Anne to Garfield) Section 1

Engineering (Design) 11,249$           

Engineering (Bid, CRS, inspec.) + Construction 143,050$           

Storm Sewer Harriet Reconstruction - (Green Tree to 20th)

Engineering (Design) 1,003$             

Engineering (Bid, CRS, inspec.) + Construction 12,743$              

Storm Sewer 2023 Project Contingency 7,058$                

Storm Sewer S Clinton - (8th to Steward)

Engineering (Design) 9,705$             

Engineering (Bid, CRS, inspec.) + Construction 123,402$           

Storm Sewer Torrey St (N 12th to N Clinton Ave)

Engineering (Design) 2,617$          

Engineering (Bid, CRS, inspec.) + Construction

Storm Sewer 16th Street (Garfield Ave to Robert St)

Engineering (Design) 8,400$          

Engineering (Bid, CRS, inspec.) + Construction

TOTAL STORM SEWER 261,778$            -$                 12,252$           162,851$           9,705$             123,402$           11,017$       
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DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Street W 14th Reconstruction - (13th to N. 12th) 249,349$            

Street W 13th Reconstruction - (N. 12th to end) 551,474$            

Street Shaw - (  entire ) 226,966$            

Street Bidding/Construction Administration 45,000$              

Street Bucholtz (b/w Shaw and Paulina) 20,402$              

Street 16th Reconstruction - (Anne to Garfield) Section 1

Engineering (Design) 26,701$           

Engineering (Bid, CRS, inspec.) + Construction 339,540$           

Street 16th Street - (Main to Ann) Section 2

Engineering (Design) 12,924$           

Engineering (Bid, CRS, inspec.) + Construction 164,358$           

Street Harriet Reconstruction - (Green Tree to 20th)

Engineering (Design) 24,466$           

Engineering (Bid, CRS, inspec.) + Construction 310,714$           

Street 2023 Project Contingency 40,700$              

Street Dodge street LRIP CO grant 50,000$              

Street Memorial Cirlce (LRIP) 100,000$         

Street West St. (8th to Ruth)

Engineering (Design) 48,969$           

Engineering (Bid, CRS, inspec.) + Construction 622,723$           

Street S Clinton - (8th to Stewart)

Engineering (Design) 36,750$           

Engineering (Bid, CRS, inspec.) + Construction 467,325$           

Street 7th Street - (Main to Auto) LRIP program CO grant 100,000$         

Street Torrey St (N 12th to N Clinton Ave)

Engineering (Design) 45,799$       

Engineering (Bid, CRS, inspec.) + Construction

Street 16th Street (Garfield Ave to Robert St)

Engineering (Design) 31,801$       

Engineering (Bid, CRS, inspec.) + Construction

Street Memorial Bridge 35,000$              

Street Sidewalk, curb & gutter 11,000$              

Street Landfill Monitoring 16,500$              16,500$          

1,205,691$        16,500$          164,091$         855,312$           185,719$         1,090,048$        77,600$       

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Street Traffic Signal Box 40,000$       

Street Plow Truck w/Sander 217,000$            

Street Loader w/bucket, plow & wing 210,000$            

Street Bobcat w/ accessories incl. grinder 103,000$            

Street Grader 225,000$           

Street Leaf Collector Truck 185,000$         

530,000$            -$                 -$                  225,000$           185,000$         -$                    40,000$       

TOTAL STREET 1,735,691$        16,500$          164,091$         1,080,312$        370,719$         1,090,048$        117,600$     
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DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Wastewater Replace/Repair Main Line Manholes 20,000$          20,000$          20,000$          20,000$          20,000$              20,000$          20,000$     

Wastewater W 13th Reconstruction - (N. 12th to end) 217,991$       

Wastewater W 14th Reconstruction - (13th to N. 12th) 77,005$          

Wastewater Shaw Street 74,668$          

Wastewater Slip Lining 15th Street from Robert Street  to the Wastewater plant 65,000$          

Wastewater Slip Lining Dodge Street 20,000$          

Wastewater Slip Lining 15th Street from McKinley to Robert Street 21,000$          

Wastewater 16th Reconstruction - (Ann to Garfield)

Engineering (Design) 16,724$          

Engineering (Bid, CRS, inspec.) + Construction 183,958$        

Wastewater Harriet Reconstruction - (Green Tree to 20th)

Engineering (Design) 10,167$          

Engineering (Bid, CRS, inspec.) + Construction 111,823$        

Wastewater West (8th to Ruth)

Engineering (Design) 19,065$              

Engineering (Bid, CRS, inspec.) + Construction 209,707$        

Wastewater S Clinton - (8th to Stewart)

Engineering (Design) 14,022$              

Engineering (Bid, CRS, inspec.) + Construction 154,244$        

Wastewater Torrey St (N 12th to N Clinton Ave)

Engineering (Design) 22,136$     

Engineering (Bid, CRS, inspec.) + Construction

Wastewater 16th Street (Garfield Ave to Robert St)

Engineering (Design) 12,549$     

Engineering (Bid, CRS, inspec.) + Construction

TOTAL WASTEWATER 495,664$       20,000$          46,891$          315,781$        53,087$              383,951$        54,685$     

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028
Water Well Rehabilitation -$                -$                 -$                 -$                 -$                     -$                 -$            

Water Meters

Water Hydrants

Water General Plant

Water Heavy Duty Pickup W01

Water Heavy Duty Pickup W02 45,000$              

Water Mini excavator 36,000$          

Water Skid-Steer with Forks 36,000$          

Water Trailer 6,000$            

Water W 13th Reconstruction - (N. 12th to end) 180,482$       

Water W 14th Reconstruction - (13th to N. 12th) 108,213$       

Water Shaw Street 101,951$       

Water New Well #6 1,500,000$        

Water 16th Reconstruction - (Anne to Garfield)

Engineering (Design) 19,000$          

Engineering (Bid, CRS, inspec.) + Construction 208,950$        

Water Harriet Reconstruction - (Green Tree to 20th)

Engineering (Design) 15,175$          

Engineering (Bid, CRS, inspec.) + Construction 166,920$        

Water West (8th to Ruth)

Engineering (Design) 20,570$              

Engineering (Bid, CRS, inspec.) + Construction 226,230$        

Water S Clinton - (8th to Stewart)

Engineering (Design) 20,570$              

Engineering (Bid, CRS, inspec.) + Construction 226,230$        

Water Torrey St (N 12th to N Clinton Ave)

Engineering (Design) 24,590$     

Engineering (Bid, CRS, inspec.) + Construction

Water 16th Street (Garfield Ave to Robert St)

Engineering (Design) 16,460$     

Engineering (Bid, CRS, inspec.) + Construction

Total Water 468,646$       -$                 34,175$          375,870$        1,586,140$        452,460$        41,050$     
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SMALL CAPITAL 

 

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Electric Meters 45,000$          20,000$          20,000$          20,000$          20,000$              20,000$          20,000$     

Electric Transformers 50,000$          50,000$          50,000$          50,000$          50,000$              50,000$          50,000$     

Electric Poles Towers and Fixtures 15,000$          15,000$          15,000$          15,000$          15,000$              15,000$          15,000$     

Electric Underground 30,000$          30,000$          30,000$          30,000$          50,000$              100,000$        30,000$     

Electric Street Lighting Equipment 10,000$          5,000$             5,000$             5,000$            5,000$                10,000$          10,000$     

Electric Overhead Conductors 15,000$          15,000$          15,000$          15,000$          15,000$              15,000$          15,000$     

Electric Electric Plant Services 5,000$            5,000$             5,000$             5,000$            5,000$                5,000$             5,000$       

Electric Electric Services Contributed 10,000$          10,000$          10,000$          10,000$          10,000$              10,000$          10,000$     

Electric General Plant 24,000$          6,000$             6,000$             6,000$            6,000$                6,000$             6,000$       

Electric Large Tools Shop and Garage 20,000$          20,000$          20,000$          20,000$          20,000$              20,000$          20,000$     

Electric Distribution Automation / Fiber for SCADA 40,000$          10,000$          10,000$          10,000$          10,000$              10,000$          10,000$     

Electric Downtown Substation B Replacement -$                 -$                 -$                 -$                     

Electric Mini excavator 54,000$          

Electric Skid-Steer with Forks 54,000$          

Electric Trailer 9,000$            

Electric Digger Truck -$                200,000$        -$                 -$                 -$                     

Electric Industial Sub Upgrade -$                -$                 200,000$        -$                 -$                     

Electric Replace Meter Truck E03 45,000$              

Electric Pick up E01 45,000$          

Electric Wood Chipper 30,000$              

Electric Madison St. Substation 100,000$        

Electric 60' Big Bucket Truck E02 250,000$   

TOTAL ELECTRIC 381,000$       386,000$        386,000$        231,000$        281,000$            361,000$        441,000$   

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Admin IT purchases 2,250$          8,583$          4,100$          5,150$          8,409$          2,400$          10,850$          

Fire IT purchases 2,000$          1,900$          1,600$          2,000$          2,000$            

Library IT purchases 3,000$          4,000$          4,000$          4,500$          3,000$          3,000$            

P&R IT purchases 1,900$          1,500$          

Police IT purchases 5,000$          3,225$          5,325$          9,100$          8,925$          4,950$            

Streets IT purchases 1,950$          1,500$          1,900$            

TOTAL TECHNOLOGY 9,250$          14,808$       17,275$       12,550$       25,109$       16,325$       22,700$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Admin Furniture 1,600$          1,000$          

Fire Furniture 3,000$          15,000$          

Police Furniture 2,200$          

Streets Furniture 150$             

TOTAL FURNITURE 3,150$          -$              1,600$          -$              -$              3,200$          15,000$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Admin Facilities 10,000$       

Fire Facilities 10,000$          

Library Facilities 3,500$          

Police Facilities 8,000$          

TOTAL FACILITIES 11,500$       -$              -$              10,000$       -$              -$              10,000$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Fire Misc. Equipment 15,000$       15,000$       17,500$       17,500$       17,500$       19,000$       19,000$          

Police Misc. Equipment 19,200$       12,200$       2,100$          2,100$          2,100$          7,600$          24,500$          

TOTAL Misc. Equipment 34,200$       27,200$       19,600$       19,600$       19,600$       26,600$       43,500$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

Police Vehicles 43,000$          

DEPARTMENT PROJECT 2022 2023 2024 2025 2026 2027 2028

General Contingency 1,200$          1,200$          1,200$          1,500$          1,500$          1,500$          1,500$            

Revenue

Townships (3,976)$        (4,950)$        (5,775)$        (6,402)$        (6,402)$        (6,930.00)$  (11,880.00)$  

PD Vehicle -$              -$              -$              -$              -$              (6,500.00)$    

Utilities -$              (2,581.00)$  -$              (2,890.00)$  -$              -$              -$                

Rev Total (3,976.00)$  (7,531.00)$  (5,775.00)$  (9,292.00)$  (6,402.00)$  (6,930.00)$  (18,380.00)$  

TOTAL SMALL CAPITAL 55,324$       35,677$       33,900$       34,358$       39,807$       40,695$       74,320$          
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DEPARTMENT 2022 2023 2024 2025 2026 2027 2028
Administration Total 2021-2027 684,000       12,000          33,000          43,808          53,000          75,000          80,000          

Airport Total 2021-2027 18,000          10,000          7,500            -                     -                     -                     -                     

Ambulance Total 2021-2027 68,000          -                     -                     -                     -                     -                     -                     

Comm Center Total 2021-2027 30,000          -                     -                     -                     -                     -                     -                     

Fire Total 2021-2027 -                     1,150,000    60,000          45,000          675,000       250,000       175,000       

Library Total 2021-2027 20,000          -                     -                     -                     -                     77,000          -                     

Parks Total 2021-2027 365,000       2,235,000    270,000       70,000          -                     25,000          100,000       

Police Total 2021-2027 80,000          41,000          136,500       41,500          104,000       72,000          70,000          

Street Total 2021-2027 1,735,691    16,500          164,091       1,080,312    370,719       1,090,048    117,600       

Stormwater Total 2021-2027 261,778       -                     12,252          162,851       9,705            123,402       11,017          

Transit Total 2021-2027 37,261          -                     -                     -                     -                     -                     -                     

Small Capital* Total 2021-2027 41,634          41,634          41,634          63,060          63,060          63,060          63,060          

TOTAL GENERAL FUND 3,341,364$ 3,506,134$ 724,977$     1,506,531$ 1,275,484$ 1,775,510$ 616,677$     

Other Grants/Fundraising (75000)

Government Grants (1430000) (1000000) (80000) (1050000) (80000) (1055000) (50000)

Comm. Center F/B (30000)

Library Fund Balance (20000) (10000)

Surplus (96500) (10500) (25500) (23500) (30500) (6500) (12000)

Capital Fund Balance $2,580,000 (1411864) (946634) (215722)

Levy (53000) (63000) (70000) (80000) (90000) (100000) (110000)

Borrow 2022 $1,500,000 (300000) (1200000)

Borrow 2024 $1,400,000 (236975) (337422) (825603)

Borrow 2027 $1,350,000 (595298) (435965)

Township Subsidy 0 (286000) (21780) (15609) (249381) (8712) (8712)

Amount to Cut -$1 (0) (0) (0) 0 0 0 0

Electric Total 2020-2024 381,000       386,000       386,000       231,000       281,000       361,000       441,000       

Wastewater Total 2020-2024 495,664       20,000          46,891          315,781       53,087          383,951       54,685          

Water Total 2020-2024 534,646       54,000          88,175          429,870       1,640,140    506,460       95,050          

TOTAL UTILITIES 1,411,310$ 460,000$     521,066$     976,651$     1,974,227$ 1,251,411$ 590,735$     

2022 2023 2024 2025 2026 2027 2028

Grants Grants Grants Grants Grants Grants Grants

CF Street -150000 CF Parks -50000 CF Street -50000 CF Street -50000 Fire CF -50000 CF Park -50000

LRIP -25000 CDBG -1000000 LRIP -30000 CDBG -1000000 LRIP -30000 CDBG -1000000

CDBG -760000 Cameras -5000

Transit -30000

Airport CARES -15000

WEDC -150000

CDBG CLOSE -300000

-1430000 -1000000 -80000 -1050000 -80000 -1055000

Surplus Surplus Surplus Surplus Surplus Surplus Surplus

Holder -3500 PD Car -6500 PD Car -6500 PD Car -6500 PD Car -6500 PD Car -6500 PR Mower -2000

Loader -20000 PR P/U -4000 PR Mower -10000 Graders -15000 Leafer -15000 PR UTV -8500

UTV -5000 PR 1-Ton -9000 Fire EMR -2000 Chief Car -4000 96 pickup -500

PR Mower -10000 967 -2000 FD Hose -1000

Grinder -500 FD Compress -500

(2) Internationals -4000 FD Extricat -2500

P&R Director Truck -3500

971 -50000

-96500 -10500 -25500 -23500 -30500 -6500 -12000

Other Other Other Other Other Other Other

Kaboom -25000

Donations -50000

-75000

FUNDING SOURCES (PROJECTED)
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APPENDIX A – General Obligation Debt Outstanding 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

T

a

x

a

60,269

60,2690

985,505

227,112

225,775

60,269

60,269

60,269

1,044,794

1,018,306

1,032,857

999,972

997,442

978,402

0 0 60,269 0 0 0

0 0 60,269 0 0 0

0 0 60,269 0 0 0

0 0 60,269 0 0 0

0 0 60,269 0 0 0

0 0 60,269 0 0 130,650

0 0 60,269 0 0 131,950

538,300

0 0 60,269 0 340,025 550,325

0 60,269 212,310 354,900 335,125

0 0 60,269 0 345,000

216,385 217,375 250,875

0 0 60,269 211,875 364,800 328,225

209,340 201,750 240,966

243,953 48,478 60,269 205,540 197,250 228,000

0

0

0

249,123 48,478 60,269

253,125 0 60,269

0

34,829

34,803

34,838

34,886

34,894

34,856

2035

34,834

0

34,869

34,817

2029

2030

2031

2032

2033

2034

2022

2023

2024

2025

2026

2027

2028

Tot al P&I Tot al P&I Tot al P&I Tot al P&I Tot al P&I Tot al P&I

N ot e N ort hland  

Securit ies, Inc.

2 ,570 ,0 0 0

0 2 / 2 5/ 2 0 2 1

0 3 / 0 1/ 2 0 2 7

1,3 3 0 ,0 0 0

B ond  Trust  Services 

C orporat ion 3 / 1

C it y -  General 

Ob ligat ion D ebt  

Summary

C alendar Y ear End ing Tot al P&I Tot al P&I

General Ob ligat ion 

Promissory N ot es, 

Series 2 0 16 A

General Ob ligat ion 

Promissory N ot es, 

Series 2 0 18 A

General Ob ligat ion 

Promissory N ot es, 

Series 2 0 2 1A

N ot e B ankers'  B ank

2 ,6 50 ,0 0 0

10 / 18 / 2 0 16

0 3 / 0 1/ 2 0 2 3

8 10 ,0 0 0

B ond  Trust  Services 

C orporat ion 3 / 1

N ot e B ankers'  B ank

1,8 0 0 ,0 0 0

0 3 / 0 8 / 2 0 18

0 3 / 0 1/ 2 0 2 5

1,3 2 5,0 0 0

B ond  Trust  Services 

C orporat ion 3 / 1

4 8 8 ,0 0 0

12 / 2 2 / 2 0 10

12 / 2 2 / 2 0 10

2 76 ,3 0 0

Issuer 12 / 1

N ot e B ankers'  B ank

2 ,0 3 5,0 0 0

0 3 / 0 6 / 2 0 14

0 3 / 0 1/ 2 0 2 1

72 0 ,0 0 0

B ond  Trust  Services 

C orporat ion 3 / 1

N ot e

8 6 8 ,12 5

12 / 2 3 / 2 0 0 3

12 / 2 3 / 2 0 0 3

9 6 ,9 56

Issuer 5/ 1

Loan

79 6 ,8 9 5

10 / 2 0 / 2 0 15

0 1/ 0 1/ 2 0 16

6 4 7,16 1

Issuer 3 / 15

Taxab le General 

Ob ligat o in B uild  

A merica B onds

General Ob ligat ion 

Promissory N ot es, 

Series 2 0 14 A

Taxab le GO Land  

R emediat ion N ot es

St at e T rust  Fund  Loan

Type Of Debt Purchaser 

Original Par Dated Date Call 

Date

Principal Callable Paying 

Agent

Principal Payment Date
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APPENDIX B – Debt Utilization Projections 
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APPENDIX C – Debt Levy Impact Projections 
 

 

 


